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The Battle of Los Arapiles or Salamanca, 22nd July 1812 
The British army commanded by Wellington crossed the Spanish frontier in June 1812. After entering in Salamanca, 
Wellington and Marmont, C-i-C of the French Armée de Portugal, indulged in a series of marches and counter-
marches between the Tormes and Duero rivers during July. Both commanders were anxious to try a contest and 
lastly both armies crossed to south of the Tormes occupying the two more prominent features, los Hermanitos o 
Arapiles (the lesser Arapil by the British and the Great Arapil by the French). Marmont tried to cut the supposed 
retreat of Wellington towards Ciudad Rodrigo, but the manoeuvre was badly carried out by his subordinates and the 
British general suddenly attacked the overextended French. 

1  MAP OF THE BATTLEFIELD OF SALAMANCA

MAP NOTES
1.1 The buildings of Arapiles village have a “+2” combat modifier.  
1.2 Cavalry and artillery treat woods as rough ground for movement purposes, unless they were on a road or in 
limbered/column/march column formation.  
1.3  All water is fordable for infantry and cavalry in any formation but artillery must cross limbered or in march 
column formation. 
1.4 The terrain squares are 40x40 cm (15.7”x15.7”) 
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2 SALAMANCA ORDERS OF BATTLE1

British Army (B) (755 points) 
(3) Wellington 14"G(8/10)+3D [19M]  
   (1) British Cavalry (C)  Cotton 5"E(7)+2 [3F] 

1B/C 9BrHC [4D]; 2B/C 8BrKHC [2D]; 3B/C 8BrLC [3D]; 4B/C 6BrLC [2D] ; 5B/C 4PtLC [2D] 
 (1) 1st Division (1) Campbell 4"G(4)+1 [2F] 

1B/1 16BrGD [5D] ; 2B/1 20BrLN [8D] ; 3B/1 16BrLN [6D]  
(1) 3rd Division (3) Packenham 4"A(7)+1 [1F] 
  1B/3 16BrLN [6D] ;   2B/3 16BrLN [6D] ; 3B/3 16PtLN [8D] 

 (1) 4th Division (4) Cole 4"G(8)+1[2F]  
1B/4 12BrLN [5D] ; 2B/4 12BrLN [5D];  3B/4 20PtLN [10D] 

 (1) 5th Division (5) Leith 3"A(6)+0[2F]  
1B/5 24BrLN [10D] ; 2B/5 16BrLN [6D];  3B/5 20PtLN [10D] 

 (1) 6th Division (6) Clinton 4"A(6)+1 [2F]  
1B/6 12BrLN [5D] ; 2B/6 12BrLN [5D];  3B/6 20PtLN [10D] 

 (1) 7th Division (7) Hope 4"G(7)+1 [2F]  
1B/7 12BrLN [5D] ; 2B/7 12BrLN [5D];  3B/7 20PtLN [10D] 

 (1) Light Division (L) Alten 4"G(6)+1 [1F]  
1B/L 12BrLT [5D] ; 2B/L 12BrLT [5D]; 3B/L 8PtLT [4D] 

 Independent Portuguese Brigades (P) 
 1B/P 20PtLN [10D] ; 2B/P 16PtLN [8D] 

Spanish Division (S) De España 3"A(4)+0  [1F] 
  1B/S 28SpLN [20D] 2B/S 8SpLC [5D] 

 British Artillery (B) Framingham 3"A(5)+0
B* Br9#; B* Br 9#; B*Br9#; B Br*6#; B Br*6#; B Pt*6#; B Br6#; B Br6#; B Br6# 
Divisional foot batteries (marked *) were assigned by Wellington for direct fire support to Infantry 
and Cavalry units and deployed accordingly (See the labels). A maximum of one divisional battery 
may be maintained in reserve. Horse artillery batteries are commanded as usual. Framingham can 
command any battery in the army. 

French Armée de Portugal (664 points)
 (3) Marmont 14"G(7/10)+1 [13M] 
 (1) Division de Chevalerie Légère (LC) Curto 3"A(5)+0 [1F]  

1B/LC 9FrLC [4D] ; 2B/LC 7FrLC [3D] 
 (1) Division de Chevalerie Lourde (HC) Boyer 3"A(6)+0 [1F]  

1B/HC 7FrDC [3D] ; 2B/HC 6FrDC [3D]; HC  Fr4# 
 (1) 1re Division (1) Foy 4"E(8)+2 [1F] 

1B/1 20FrLT [10D]  ;  2B/1 20FrLN [10D] ; 1 Fr*8# 
(1) 2me Division (2) Clausel 4"G(7)+1 [1F]

1B/2 24FrLT [12D]  ;  2B/2 24FrLN [12D] ;  2 Fr*8# 
(1) 3me Division (3/I) Ferey 4"G(8)+1 [1F]

1B/3 24FrLN [12D]  ;  2B/3 24FrLN [12D]  ;  3 Fr*4# 
 (1) 4me Division (4) Sarrut 4"G(6)+0 [1F]

1B/4 24FrLT [12D]  ;  2B/4 16FrLN [8D]  ;  4 Fr*4# 
 (1) 5me Division (5) Maucune 4"A(5)+0 [1F] 

1B/5 24FrLN [12D]  ;  2B/5 20FrLN [10D]  ;  5 Fr*4# 
 (1) 6me Division (6) Brennier 4"E(8)+1 [1F] 

1B/6 16FrLT [8D]  ;  2B/6 20FrLN [10D]  ;  6 Fr*4# 
 (1) 7me Division (7) Thomieres 3"G(6)+0 [1F] 

1B/7 20FrLN [10D]  ;  2B/7 16FrLN [8D]  ;  7 Fr*4# 
 (1) 8me Division (8) Bonnet 4"G(7)+1 [1F] 

1B/8 24FrLN [12D]  ;  2B/8 28FrLN [14D]  ;  8 Fr*8# 
(1) Artillerie de Réserve Tirlett 3"A(5)+0

AP  Fr 12#  
  Divisional foot batteries (marked *) must be used primarily for direct fire support to their assigned 
  divisions. Horse and Reserve Artillery batteries are commanded as usual. Tirlett can command any 
  battery in the army.  

1 The scale for cavalry is 1/120 and not 1/80 
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4 SPECIAL RULES FOR SALAMANCA
4.1 Game Length 
1300- 2200 h (19 turns)
Both British and French get 5 free-rolls. British deploy first. The French have  the initiative and are the first side. 

4.2 French deployment 
The map shows the situation after Marmont initiated his westwards movement in order to cut the supposed British 
retreat towards Ciudad-Rodrigo. To simulate the unsupported westwards advance of the French 5th and 7th divisions, 
place them in the dotted positions and consider them always out-of-command. In the necessary command control 
tests for the French 7th division, a half-move result is converted into a compulsory westwards half-move and a no-
move result into a compulsory westwards full move (the extreme left of the Montes de Azán could not be surpassed 
anyway). In the case of the French 5th division,  a half-move and a no-move results are respectively converted into a 
compulsory artillery/skirmish attack or a compulsory artillery attack on the Arapiles village. Marmont could halt 
these movements by attaching himself to the given divisions. 

4.3 The Duke of Wellington 
Use the optional rule that allows to mark Wellington as ‘React’ if not moved during his side’s movement step. 

4.4 Marmont is wounded 
Additionally to the rule for eliminating Generals attached to routed or dispersed units, each time that Marmont is 
within 3” of a French unit fired upon by British artillery, carry out an elimination test likewise he was attached to a 
routed or dispersed unit. 

4.5 British (and French) independent brigade commanders 
The commanders of British cavalry and Portuguese independent brigades were used in a semi-independent tactical 
way so they are shown in the tabletop. These are: 
 (1) Le Marchant 5"E(7)+2 [1F]  1B/C 9BrHC [4D]  
 (1) Bock 4"G(6)+2 [1F]  2B/C 8BrKHC [2D] 
 (1) Anson 4"A(6)+0 [1F]  3B/C 8BrLC [3D] 
 (1) Arentchild 4"G(6)+1 [1F]  4B/C 6BrLC [2D] 
 (1) D’Urban 3"A(5)+0 [1F]  5B/C 4PtLC [2D] 
 (1) Pack 4"G(6)+2 [1F]  1B/P 20PtLN [10D] 
 (1) Bradford 3"G(5)+1 [1F]  2B/P 16PtLN [8D] 
All these generals must remain continuously attached to their brigades, so their command radius is not printed in the 
labels (nor counted in the points value of the Army).  
Pack and Bradford command two independent infantry Portuguese brigades and are directly subordinated to 
Wellington as usual. 
The British cavalry brigades are independent combat units, so are not automatically marked with a half-move marker 
when they are beyond the command radius (5”) from Cotton (British overall Cavalry commander). Instead, these 
generals carry out command control tests like ordinary direct commanders when beyond 5” from Cotton.  
The French also deploy four brigade generals to carry out semi-independent missions beyond the control radius of 
their Division commanders: 

(1) Carrié 3”A(6)+1 2B/HC 6FrDC [3D] 
(1) Rochefort 3”A(6)+1  1B/LC 9FrLC [4D]  
(1) Gautier 3”A(6)+1  1B/8 24FrLN [12D]   
(1) Chemineau 3”A(6)+1 1B/1 20FrLT [10D]  

As above, these French generals must remain continuously attached to their brigades, so their command radius is not 
printed in the labels (nor counted in the points value of the Army) and behave respecting from their respective 
Division commanders, like the cavalry British brigade generals respecting from Cotton.  

The labels can be glued on an individual General figure or on the command base of the affected unit, as preferred. 
(Optional) The command radius of the C-i-C’s (Wellington and Marmont) has not any effect on these generals. 

4.6 French cavalry 
Marmont was short of cavalry and requisitioned several hundreds of horses from the officials of the Armée de 
Portugal to increase his mounted arm, although these horses were not very adequate for combat nor reconnaissance 
duties. To show their lesser efficiency, the statistics for the French Light Cavalry units in this Scenario are taken 
from the years 1813-1815, although the dispersal letter is maintained as ‘C’. 
In Spain, French dragoons played the role of Heavy Cavalry. Napoleon’s Battles does not differentiate French 
dragoons from other French light cavalry, so a new category has been added to the French unit roster using the 
statistics for the French Light Cavalry from the years 1805-1812, to show his better performance. 

4.7 Home rules and such 
4.7.1 Cavalry scale and bases  
Cavalry bases have 2 figures and their scale is 1/120 and not 1/80. When necessary, multiply the cavalry figures for 
3/2 (for example to determine outnumbering in combat) and remove 2 cavalry figures for each 3 losses suffered. 
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4.7.2 Skirmish fire and divisional batteries 
This Scenario uses divisional foot batteries (DA marked *) as independent combat units. These batteries never can 
evade and have reduced striking power and mobility.  
The effect of these divisional batteries can not be factored into the Fire Factors of Infantry units, and there are 
several possibilities to take that into account: 
 1) Use an additional “-3” modifier to Infantry Fire Factors, OR 
 2) Modify the Rule 7.3.3 ‘Resolving Fire’ so a ‘two losses’ result is converted to ‘one loss’ and a 
  ‘one loss’ is a miss, OR 
 3) Carry out the infantry fire as usual without any modifier. The resulting losses are not marked on 
  the target unit, but are only used to cause disorder (Recommended).
4.7.3 C-i-C ratings (Optional)
Do not use “10” as Response number of the C-i-C’s but use the values assigned to them as Corps Commanders, 
i.e. the ones printed in the provided labels. 

4.7.4 Rallying of units (Optional)
Routed units can try to rally without an attached general with an additional '-3' modifier. 

5. VICTORY POINTS
Using the NB-1 rules. (11.2) the points for terrain objectives are 25% of total points:  (755+664)*0.25 = 355 points. 
The multiplier for the weaker side (French) is: 755*1.2/664 = 1.4. 
The village of Arapiles (C3) is worth 36/50, the village of Miranda (C1) 36/50, the Lesser Arapil (B4) 72/101, the 
Great Arapil (C4) 72/101,, the El Sierro heights(D4) or the road leading to Alba de Tormes 72/101 and the 
Aldeatejada (A1) road end leading to Ciudad Rodrigo 72/101 British/French/ victory points each. The village of 
Arapiles, the Lesser Arapil and the A1 road end are British controlled at the start. The Great Arapil and the El Sierro 
heights are French controlled.  
Using the  NB-2 rules,  Salamanca  is a standard defensive scenario and the 22.4.2 Rule (Assigning objective victory 
points) is followed. The points of. terrain objectives are 10% of total points:  (755+664)*0.10 = 142 points. The 
multiplier for the weaker side (French) is: 755/(664*0,9)*1.2= 1.5 
The village of Arapiles (C3) is worth 14/21, the village of Miranda (C1) 14/21, the Lesser Arapil (B4) 28/42, the 
Great Arapil (C4) 28/42, the El Sierro heights (D4) or the road leading to Alba de Tormes 28/42 and the Aldeatejada 
(A1) road end leading to Ciudad Rodrigo 28/42 British/French/ victory points each. The village of Arapiles, the 
Lesser Arapil and the A1 road end are British controlled at the start. The Great Arapil and the El Sierro heights are 
French controlled.  
Be free to calculate the final outcome of the battle following one or both methods OR follow the real method: count 
all enemy losses in men and guns and take into account hat side remains in possession of the battlefield 

6 HISTORICAL SALAMANCA
The overextended French Army left was suddenly attacked by the British 3rd Division, whereas the British 5th

Division and the British heavy cavalry fell upon the 5th French division. Both attacks resulted in the complete rout of 
the French left whereas in the center, the French managed to halt the first onslaughts of the British 4th division. 
However, the follow-up of the victorious British advancement occasioned the breaking of the French line, whose 
disordered units retreated in haste towards Alba de Tormes. The French losses amounted to 14,000 men, 20 guns and 
two eagles. The British losses were around 6,000 men. 
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COMBAT MODIFIERS MOVEMENT c MOVEM.T MODS 
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~ GEN General eq ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 36" ~ 2/1 1/1 ~
~ MES Messenger ep ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 36" ~ 2/1 1/1 ~
~ WAG Wagon/Pack Train p -7 ~ ~ f f f k k 3 ~ 10" ~ 14" 6/1 ~ ~

French DC 1 Dragoon Cavalry h -1g +1g ~ +4 2 3 6 C ~ ~ 15" 14" 24" 3/1 2/1 6" 
French LC 2 Light Cavalry h -2g 0g ~ +4 2 3 6 C ~ ~ 15" 14" 22" 3/1 2/1 7" 
French LN Line Infantry -1 +2 +7 -4 2 4 6 C 4" 0 10" 3" 18" 2/1 2/1 2" 
French LT Light Infantry -1 +2 +7 -4 2 4 6 C 5" +1 12" 3" 18" 3/2 3/2 1" 
French 12# 12# Heavy Artillery p -5 -3 f f k k 6 ~ 12" +2 9" 2" 14" 6/1 1/1 2" 
French * 8# 8# Divisional Artillery p -5 -3 f f k k 6 ~ 10" +1 9" 2" 14" 6/1 1/1 2" 
French * 6# 6# Divisional Artillery p -5 -3 f f k k 6 ~ 9" +1 9" 3" 12" 4/1 1/1 3" 
French * 4# 4# Divisional Artillery p -5 -3 f f k k 6 ~ 8" +1 10" 3" 18" 4/1 1/1 3" 
French 4# 4# Horse Artillery p -5g -3g f f k k 6 ~ 8" +2 12" 5" 21" 4/1 1/1 3" 

Great Britain HC Heavy Cavalry +2g +3g ~ +6 2 4 6 B ~ ~ 13" 12" 20" 4/1 3/1 6"
Great Britain KHC KGL Heavy Cavalry +2g +3g ~ +6 2 4 6 A ~ ~ 13" 12" 20" 4/1 3/1 6"
Great Britain LC Light Cavalry h -1g +1g ~ +5 2 3 6 B ~ ~ 14" 13" 23" 3/1 2/1 6"
Great Britain GD Guard Infantry 0 +4 +9 -2 3 5 6 A 4" +1 12" 5" 18" 2/1 3/2 1"
Great Britain LN Line Infantry -1 +3 +8 -3 2 5 6 B 4" +1 12" 4" 15" 2/1 2/1 2"
Great Britain LT Light/Rifle Infantry s 0 +2 +8 -3 2 5 6 B 5" +2 12" 5" 18" 3/2 4/3 1"
Great Britain * 9# 9# Divisional Artillery p -5 -3 f f k k 6 ~ 10" +1 8" 3" 12" 5/1 1/1 3"
Great Britain * 6# 6# Divisional Artillery p -5 -3 f f k k 6 ~ 8" +1 8" 3" 12" 5/1 1/1 3"
Great Britain 6# 6# Horse Artillery p -5g -3g f f k k 6 ~ 9" +2 12" 4" 21" 4/1 1/1 3"

Portugal LC Light Cavalry h -2g 0g ~ +4 2 3 5 C ~ ~ 15" 14" 23 3/1 2/1 7" 
Portugal LN Line Infantry -1 +2 +7 -4 2 4 5 C 4" +1 10" 4" 16" 2/1 2/1 3" 
Portugal LT Light Infantry s -1 +2 +6 -4 2 4 6 C 5" +2 12" 4" 18" 3/2 4/3 2" 
Portugal * 6# 6# Divisional Artillery p -5 -3 f f k k 5 ~ 8" -1 8" 3" 12" 6/1 1/1 3" 

Spain LC Light Cavalry h -3g -2g ~ +3 1 3 4 D ~ ~ 14" 13" 24" 4/1 4/1 8"
Spain LN Line Infantry -3 -2 +4 -6 1 3 4 E 3" 0 8" 1" 16" 3/1 3/1 1"

1 Statistics taken from French LC from years 1805-1812 
2 Statistics taken from French LC from years 1813-1815 with a dispersal letter of ‘C’
*All divisional artillery units have an additional ’-1’ firing modifier already included in the table
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a. For infantry in square use the "OT" ("Other") modifier if vs. any infantry.  For infantry not in square, use the "OT" modifier if vs. any attacking cavalry, and not in a town, entrenched, or with  
friendly cavalry in the same combat.  For attacking cavalry, use the "OT" modifier vs. infantry or artillery not in square and not in a town, entrenched, or with friendly cavalry in the same  
combat.  Use the current formation modifier in all other combats b. The "RSP" ("Response") number is used for all cavalry recall (with a "-2" recall modifier), rallying, and for Infantry attempts
to form square (with a "+1" column modifier for all but guerrillas who cannot form square). General "RSP" modifiers are "-1" if Poor, "+1" if Good, "+2" if Excellent. The disorder modifier is "-3".   
A modified "RSP" number is also the withdrawal modifier c. Routs: Infantry and gunners =18", cavalry and limbered artillery = 27". Routing units always in column or limbered formation d.
subtract from the "LIN" or "UNL" speed.  Also the cost to "about face". Cannot be used while within 1" of an enemy combat unit e. Elimination on "1-3" When alone or when attached to a 
routed, dispersed or eliminated unit f. Use the current formation modifier g. May evade infantry (horse artillery limbers, if not so when contacted) unless disordered or routed. Only reacting 
cavalry may evade cavalry h. May dismount i. Same as when mounted j. Can all-out-attack. Number = army morale value k. 2 fire hits from one shot or 1 combat hit are required to eliminate 
an artillery, pack train, or wagon crew figure (also disorders the unit). An artillery, pack train, or wagon is eliminated with 2 eliminated crew  l. Use "-1" modifier for artillery representing only 4-5 
guns. Gunners without their guns lose their ability to fire m. Per 4 cavalry or infantry bases or per 1 artillery, pack train, or wagon base. 1 point less for batteries of only 4-5 guns n. 10-12 gun 
batteries are represented by 2 separate artillery bases p. May not initiate combats q. May initiate combats only if attached to infantry or cavalry r. Rout number is "+1" with 6 or more 
bases s. Is skirmish infantry * Does not count toward army morale v. Afrancesados in the French service 
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B     [19M] C     [3F] 1B/C     [1F] 2B/C     [1F] 3B/C     [1F] 4B/C     [1F] 5B/C     [1F] 1     [2F] 3     [2F] 4     [2F] 5     [2F] 

Wellington Cotton Le Marchant Bock Anson Arentchild Urban Campbell Packenham Cole Leith 

14"G(8)+3D 5"E(7)+2 E(7)+2 G(6)+2 A(6)+0 G(6)+1 A(5)+0 4"G(4)+1 4"A(7)+1 4"G(8)+1 3"A(6)+0 

           

           

6     [2F] 7     [2F] L     [1F] 1B/P     [1F] 2B/P     [1F] S     [1F] Artillery         

Clinton Hope Alten Pack Bradford De España Framingham      

4"A(6)+1 4"G(7)+1 4"G(6)+1 G(6)+2 G(5)+1 3"A(4)+0 3"A(5)+0   3”P(4)-1 3”P(4)-1 

           

           

1B/C   [4D] 2B/C   [2D] 3B/C   [3D] 4B/C   [2D] 5B/C   [2D] 1B/1   [5D] 2B/1   [8D] 3B/1   [6D] 1B/3   [6D] 2B/3   [6D] 3B/3   [8D] 

9BrHC 6BrKHC 8BrLC 6BrLC 4PtLC 16BrGD 20BrLN 16BrLN 16BrLN 16BrLN 16PtLN 

           

           

1B/4   [5D] 2B/4   [5D] 3B/4   [10D] 1B/5   [10D] 2B/5   [6D] 3B/5   [10D] 1B/6   [5D] 2B/6   [5D] 3B/6   [10D] 1B/7   [5D] 2B/7   [5D] 

12BrLN 12BrLN 20PtLN 24BrLN 16BrLN 20PtLN 12BrLN 12BrLN 20PtLN 12BrLN 12BrLN 

           

           

3B/7   [10D] 1B/L   [5D] 2B/L   [5D] 3B/L   [4D] 1B/P   [10D] 2B/P   [8D] 1B/S   [20D] 2B/S   [5D] B   DA B   DA B   DA 

20PtLN 12BrLT 12BrLT 8PtLT 20PtLN 16PtLN 28SpLN 8SpLC Br* 9# Br* 9# Br* 9# 

        1 3 4 

           

B   DA B   DA B   DA B   HA B   HA B   HA      

Br* 6# Br* 6# Pt* 6# Br 6# Br 6# Br 6#      

5 6 R L 7 C      

           

           

           

AP     [13M] LC     [1F] 1B/LC     [1F] HC     [1F] 2B/HC    [1F] 1     [1F] 1B/1     [1F] 2     [1F] 3     [1F] 4     [1F] 5     [1F] 

Marmont Curto Rochefort Boyer Carrié Foy Chemineau  Clausel Ferey Sarrut Maucune 

14"G(7)+1 3"A(5)+0 A(6)+1 3"A(6)+0 A(6)+1 4"E(8)+2 A(6)+1 4"G(7)+1 4"G(8)+1 4"G(6)+0 4"A(5)+0 

           

           

6     [1F] 7     [1F] 8     [1F] 1B/8     [1F] Artillery       1B/LC   [4D] 2B/LC   [3D] 1B/HC   [3D] 2B/HC   [3D] 

Brennier Thomieres Bonnet Gautier Tirlett   9FrLC 7FrLC 7FrDC 6FrDC 

4"E(8)+1 3"G(6)+0 4"G(7)+1 A(6)+1 3"A(5)+0 3”P(4)-1 3”P(4)-1     
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HC   HA 1B/1   [10D] 2B/1   [10D] 1   DA 1B/2   [12D] 2B/2   [12D] 2   DA 1B/3   [12D] 2B/3   [12D] 3   DA 1B/4   [12D] 

Fr 4# 20FrLT 20FrLN Fr*8# 24FrLT 24FrLN Fr*8# 24FrLN 24FrLN Fr* 4# 24FrLT 

           

           

2B/4   [8D] 4   DA 1B/5   [12D] 2B/5   [10D] 5   DA 1B/6   [8D] 2B/6   [10D] 6   DA 1B/7   [10D] 2B/7   [8D] 7   DA 

16FrLN Fr* 4# 24FrLN 20FrLN Fr* 4# 16FrLT 20FrLN Fr* 4# 20FrLN 16FrLN Fr* 4# 

           

           

1B/8   [12D] 2B/8   [14D] 8   DA AP   HvA        

24FrLN 28FrLN Fr*8# Fr 12#        

           

           


